










SET THE 
STAGE

LISTEN

IDENTIFY 
PRIORITIES

COMPOSE 
THE PLAN

RETURN 
AND 

REPORT





JAN – FEB

FEB – APR

APR

APR – MAY

JUNE

SET THE 
STAGE

Mission, ID 
Stakeholders, 

Define/schedule 
Data Gathering 

Events.

LISTEN
Execute 

Data 
Gathering 

Events.

IDENTIFY 
PRIORITIES

Strategic 
Directives, 
Strategic 
Initiatives,

Critical 
Outcomes,

Prime Directive

COMPOSE 
THE PLAN

PRESENT 
THE PLAN

STRATEGIC
DIRECTIVES

STRATEGIC
INITIATIVES

SUCCESS
INDICATORS

PRIMARY
DIRECTIVE

Describes the 
WHAT that aligns 

with our WHY. 
Our collective 

ambitions.

Explains WHY we 
do what we do. 

Why our city 
exists.

Describes
HOW we intend 

to realize our 
collective 

ambitions. 
Directions to 

our destination.

Describes 
WHEN we’ve 
arrived at our 
destination. 

What our future 
looks like when 

we’re successful.

WHY

WHAT

HOW

WHEN







DIRECTIVES
INITIATIVES

OUTCOMES
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